


its environmental challenges as well as possibilities. The positive sides of
wetlands should be underlined. This will be done by active public relations
around the project.

c. A third objective is to enhance the opportunities to visit the wetland on site
and learn about wetlands.

5. HOST SPONSOR RESPONSIBILITIES

Describe the specific responsibilities of the Host Sponsor. The Host Sponsor will:
a. have the overall responsibility for the project including obtaining any legal
permits and to follow all legal obligations concerning the project and
financially ensure sufficient means to proceed the project according to plan
b. provide necessary staffing, training and monitoring
¢. manage the grant funds and pay suppliers and contractors
d. engage professional and technical services to build the wetland
e together with the Parish of Varmdé handie public relations before, under
and after the project. Promote information on the Baltic Sea environment
f. prepare Rotary Grant reports
g. store and maintain financial and project records
h. engage local specialist to measure and evaluate the project’s outcome by
making watertests before, under and at least three years after finishing the project

6. INTERNATIONAL SPONSOR RESPONSIBILITIES

Describe the specific responsibilities of the International Sponsor. The International Sponsor will:
a. follow the project closely
b. support the host sponsor with advices and DDF-contributions

7. ORGANIZATION 1 PARISH OF VARMDO RESPONSIBILITIES

Describe the specific responsibilities of Organization 1. Organization 1 wilk:

a. grant land access to build the wetland

b. be responsible for maintaining the wetland for at least 10 years. The
maintenance of the wetland is easy if cattle are grazing the wetland and today, the
tenant is doing the grazing with his cattle. If the tenant will stay after 10 years, the
Parish of Varmdo wants to be responsible for maintaining the wetland for another
10 years.

c. together with the host, handle public relations before, under and after the
project. Promote information on the Baltic Sea environment
d. Together with the host agree to and decide a definite plan to shape the project.

8. ORGANIZATION 2 RESPONSIBILITIES
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9. MUTUAL UNDERSTANDINGS







activities
s Maintain a dedicated bank account to be used only for receiving and disbursing grant
funds

¢ Have a minimum of two Rotary member bank account signatories from the sponsoring
clubs or districts for disbursements

e Maintain a separation of duties for handling funds so no one person is solely in control of
them

e Maintain a written plan for transferring custody of bank accounts in the event of a change
in signatories

e Retain bank statements to substantiate the receipt and use of grant funds
s Retain grant documents in a location known by and accessible to club and district officers

¢ Retain grant documents for a minimum of five years, or longer if required by local law

10. CONFLICTS OF INTEREST

11

12

Any real or perceived conflicts of interest must be disclosed to Rotary grants staff during the grant
application process, in compliance with The Rotary Foundation’s Conflict of Interest Policy for Grants
in the Terms and Conditions for Rotary Foundation Global Grants. A conflict of interest occurs when
someone is in a position to make or influence a decision about a grant that could benefit them, their
family, their business, or an entity in which they serve in a paid or voluntary leadership or advisory
position. This includes any instances of Rotary members acting as vendors or serving as trustees,
directors, officers, or staff of one of the Organizations. If in doubt, any potential conflict should be
disclosed.

Identify any real or perceived conflicts here:

NONE

MODIFICATION

Modifications to this document will be made by mutual consent of the parties. A written modification,
signed and dated by all parties and approved by The Rotary Foundation, must be issued before acting

on any changes.

CONTACT INFORMATION

Your privacy is important to Rotary International and The Rotary Foundation (collectively, “Rotary”)
and the personal data you share with Rotary will only be used for official Rotary business, such as in
relation to the Rotary Grant. Personal data collected on this form is subject to







